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Context 

Data governance is a new and evolving 

discipline that encompasses: 

 people who are responsible for data quality 

 policies and processes associated with 

collecting, managing, storing and reporting 

data 

 IT systems and support that provide the 

infrastructure 

It is “the exercise of decision-making and 

authority for data related matters”. 

 



Why is data governance important? 

"The most meaningful way to differentiate your 

company from your competition, the best way 

to put distance between yourself and the crowd, 

is to do an outstanding job with information.  

 

How you gather, manage, and use information 

determines whether you win or lose."  

      Bill Gates 

 



Can you answer these questions? 
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 What types of institutional data are collected in 

your university? 

 Who is responsible for the quality of that data? 

(timeliness, accuracy, completeness, useability) 

 How and where are the data stored and accessed?  

 How are the data used and by whom? 

 

 



Can you answer these questions? 
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 Are there processes for ensuring data security? 

 What do you do when errors are detected? 

 Is there a data dictionary for common terms and 

how it accessed? 

 Do you have some stories to share about data 

issues? 

 



Collaborative effort by IR and IT at 

Syracuse University* to address: 
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 Problems with access to data 

 Inefficient processes for requesting information 

 Lack of data quality audits 

 Duplication of data 

 No list of data quality initiatives 

 

* 2011 AIR Forum in Canada, Yonai and Anderson 



Some issues to address at Syracuse 

(continued) 
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  Insufficient training and education about data  

 The use of shadow systems 

  Lack of trust and support between units 

  Differences in terminology between units 

  Competing goals rather than complementary 

ones 

                               



Solution: form a data governance group to 
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 enable better decision-making 

 reduce operational friction 

 protect the needs of data stakeholders 

 train management and staff to adopt common 

approaches to data issues 

 build standard, repeatable processes 

 reduce costs and increase effectiveness through 

coordination of efforts 

 ensure transparency of processes 

 
Data Governance Institute. Goals and principles for data governance. 

http://www.datagovernance.com/adg_data_governance_goals.html 

http://www.datagovernance.com/adg_data_governance_goals.html


Areas of focus for data governance 
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 Policies, standards and strategy 

 Data quality 

 Privacy, compliance and security 

 Architecture and integration 

 Data warehousing and business intelligence 

 Management alignment 

 

Thomas, G. The DGI data governance framework. 

http://www.datagovernance.com/dgi_framework.pdf 

http://www.datagovernance.com/dgi_framework.pdf


„Ownership‟ of data vs „Stewardship‟ 
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 Principle is that people and areas don‟t „own‟ the 

data – it is a university-wide asset 

 Data stewardship is a system where segments of 

the data lineage (from creation through to 

reporting) are documented and responsibilities 

assigned for each segment 

 The approach is challenging, time consuming and 

complex – but it works 

 

 



Who should be involved? 
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 Depends on the concerns to be addressed in the 

organisation 

 Encourage input from all interested parties.  

 For the group to achieve its goals, it must receive 

appropriate levels of leadership support. 

 Where it sits within the organisational chart is less 

important than having the right people involved 

 Participants need to see „what‟s in it for them‟  

 



What can go wrong? 
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 Too much focus on data alone rather than ensuring 

integrity of data, processes, documentation, 

dissemination 

 Trying to tackle too many issues at the same time 

 Starting with an institution-wide problem (better to 

start small) 

 Failure to gain support and no accountability 

 Attitude that IT solutions will fix all issues 

 

 

 



Issues at the University of Newcastle 
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 changes in names or coding of data elements not 

communicated to all users 

 changes in input systems whereby some data 

items were no longer collected 

 spikes in missing data for some elements 

 system upgrades that had unintended downstream 

impacts on the data warehouse.  

 

 

 



UoN Data Governance Advisory Group 
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 established in 2010 

 growing interest in having a cross institutional 

forum for the exchange of ideas on data-related 

issues.  

 representatives from a broad range of areas 

responsible for data (including data collection, 

reporting, security, archiving, systems) 

 build a shared awareness of data-related issues to 

be addressed  

 monthly meetings, chaired by Director Planning, 

Quality and Reporting 



Early outcomes of the DGAG at UoN 
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 Register of data collections (what, where, when, 

why, who, uses internally and externally) 

 Short presentations from a few areas at each 

meeting 

 Data quality projects identified 

 Working groups formed 

 Taking a pro-active approach to prevent problems 

 Clarify and assign responsibilities 

 Improve processes, communication and 

documentation 

 Promote a culture of continuous improvement 



Challenges for a Data Governance Group * 
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 contribute to standardised data definitions 

 prioritise the need for policies and help draft those 

policies 

 identify and reconcile gaps in processes and 

documentation 

 assign accountabilities in areas where that has been 

unclear 

 review and update accountabilities to reflect current 

structure and responsibilities 

 

* Data Governance Institute. Data governance with a focus on policy, standards, 

strategy. http://www.datagovernance.com/fc_policy_standards_strategy.html  

http://www.datagovernance.com/fc_policy_standards_strategy.html


Challenges for a Data Governance Group (cont) 
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 report progress on data quality improvement 

initiatives  

 report on compliance with policies 

 track decision making for data-related processes 

 establish data quality rules, particularly with respect 

to missing data 

 better understand those data items that are 

reported externally for regulatory or benchmarking 

purposes 

 discuss and improve how data are being reported 

internally 



Challenges for a Data Governance Group (cont) 
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 actively monitor data quality 

 discuss collection, storage and access to sensitive 

data 

 assess risks and controls around data security 

 discuss system integration requirements 

 bring cross-unit attention to integration challenges 

 establish rules for data usage and data definitions 

 identify stakeholders, clarify accountabilities and 

confirm decision rights 



Why is data governance important to IR?  
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 Delaney (2009) states that institutional researchers 

“can best serve higher education in the twenty-first 

century by enhancing their current roles and 

adopting new roles to exert greater influence on 

decision making”  

 



20 

The role of Institutional Researchers? 

• Need to be „connected‟ within the university to 

understand the context for reports, to contribute to 

analysis, interpretation and recommendations 

• Need to be proactive not reactive 

• Mix of quantitative and qualitative research and 

analysis skills 

• Ability to work effectively with academic and admin 

staff and with students and other stakeholders 

• Communicate in lay language and build consensus 

• High tolerance for visibility  

• Strong leadership skills 



Discussion 


